
Invitation to Tender 
 

AFRICA MARINE PLASTICS PROJECT 
 

Reducing ocean plastics in Sub-Saharan African countries by developing and scaling innovative 
solutions to plastic mismanagement 

 
 
 

INTRODUCTION 
 
The Canada Marine Plastics Project is a challenge prize funded by the Canadian government; it is an 
element of the $100-million Marine Litter Mitigation Fund announced by Prime Minister Trudeau at 
the G7 Leaders’ Summit in Charlevoix in June 2018. It is delivered by Nesta Challenges.  
 
The project aims to reduce ocean plastics in Sub-Saharan African countries by developing and scaling 
innovative solutions to plastic mismanagement. The project will involve a public competition that 
will reward the best solution(s) to addressing marine plastic litter in developing countries in a way 
that promotes gender equality and empowerment of women and girls.  
 
The project will help communities throughout Sub-Saharan Africa to prevent plastic waste from 
entering the marine environment by finding ways to minimize reliance on plastic, new ways of 
managing plastic waste, and/or new uses for plastic that has been discarded. 
 
In the short-term, the challenge prize will directly distribute $14,500,000 in financial support and 
$1,000,000+ in nonfinancial (capacity-building) support to innovators (those participating in the 
challenge) in the target communities. In the long-term, the development and scaling of the 
innovators’ solutions will encourage the creation of new, sustainable local enterprises, bringing 
economic opportunity to these communities and contributing to poverty reduction. 
 
BACKGROUND TO CHALLENGE 
 
The Government of Canada is at the forefront of critical international efforts to protect the marine 
environment. As the country with the longest coastline in the world, Canada spearheaded the Ocean 
Plastics Charter under its G7 presidency in 2018. This Project is an element of the $100-million 
Marine Litter Mitigation Fund announced by Prime Minister Trudeau at the G7 Leaders’ Summit in 
Charlevoix in June 2018. Funding for the initiative comes from the International Assistance Priorities 
Fund.  
 
Nesta Challenges is the delivery partner of the Canada Marine Plastics Project. Nesta Challenges is 
based in London, United Kingdom. It was launched in 2012 to increase understanding and practical 
evidence about challenge prizes as an innovation method to encourage more governments, charities 
and businesses to use competitions to make a tangible, positive impact on society. Challenge prizes 
are not just effective at changing how things are done in the short-term but can also be used to help 
solve long-term social issues. Nesta Challenges' ongoing work continues to focus on developing 
challenge prizes that excite and engage the brightest minds to solve problems, so that solutions to 
societal issues are found faster. 
 
 
 
 



WHAT IS A CHALLENGE PRIZE? 
 
Challenge Prizes are competitions that offer a reward for the first or best solution to a problem. 
They attract the best innovators, and incorporate elements from a range of innovation tools to 
provide them with the support they need to compete. Our criteria define what success looks like, 
without prejudging how it is achieved.  
 
Rather than providing an upfront grant, challenge prizes support innovators from diverse 
backgrounds to submit their ideas for solving the identified problem. The process identifies the most 
promising and supports them with seed funding and expert support to develop the idea further to 
demonstrate its ability to solve the problem at hand. The first or best solution wins the overall prize. 
 
KEY CHALLENGE DATES  
 
The project will be divided into three phases. Please note, the dates are indicative and subject to 
change:  
 
Challenge prize 1 – launch June 2021: Scaling Plastics Reuse and Reduce  
Seeking small and medium-sized endeavours that have a proof of concept and the ability to scale 
nationally or regionally to reach a high target number of people, particularly engaging women and 
girls. 15 Finalists and one winner will be selected.  
 
Challenge Prize 2 – launch September 2021: Plugging the Gap Plastics Reuse and Reduce 
A call for new ideas particularly those that respond to a particular gap in the innovation landscape in 
specific countries or with specific population groups. 25 Finalists and three winners will be selected.  
 
Challenge 3 – launch December 2021: Community Engagement Women and Girls 
A call for large scale campaigns that raise awareness and engage women and girls in the plastics 
value chain. 10 Finalists and three winners will be selected.  
 
All challenge prizes will conclude before March 2023. 
 
[See indicative timeline overleaf] 
 
CHALLENGE PRIZE COMMS TIMELINES AND RHYTHMS 
 
Nesta Challenges has run many challenge prizes since 2012. There is a rhythm to the comms around 
challenge prizes with peaks and troughs of activity in line with prize milestones.  
 
It is important to make the most of the peaks as news generators, but also to consider smart and 
creative strategies to use the so-called troughs to maintain momentum and interest in the prizes. 
 
Milestone peaks include the launch of the prize, the announcement of the finalists and the 
announcement of the winners.  
 
Opportunities to maintain momentum include: 

● The post launch application period to drive entrants to the prize ahead of the application 
deadline. 

● Maintaining interest in the issue between the application deadline and the announcement 
of the finalists. 



● Sustain interest in the finalists and their solutions during the finalists’ 
scaling/prototyping/testing phase. 

● Post winners’ announcement period to give the comms longevity. 
 
 





 
 
WHAT IS BEING COMMISSIONED FOR THIS ITT? 
 
We are looking for an agency (or a consultancy/ freelancer who can demonstrate the ability to lead a 
team of consultants across markets) with strong reach across Sub-Saharan Africa that can develop 
and deliver a creative, dynamic and impactful campaign which will match the aims and ethos of the 
challenge prize and its partners.  
 
This ITT is for work over a two-year period from April 2021 to March 2023. 
 
The successful agency (or freelance consortium) will develop a communications plan that is based 
around media relations, social media and network marketing. The agency will be expected to advise 
as to the most relevant and influential communications channels in the target markets, adapting the 
campaign accordingly.   
 
Media relations – Outlining the media relations strategy (in conjunction with Nesta 
Challenges) for the period of the challenge and implementing all media relations both 
Africa-wide and focused within the relevant markets. 

● NB – we should be considerate of communities and individuals that are not digitally 
connected or have lower levels of literacy. How do we reach these audiences creatively? 
How do we reach them through verbal and visual media, including radio and/or television? 

 
Social media – Continued social media activity, including outlining the strategy (in 
conjunction with Nesta Challenges), identifying influencers, managing the ongoing content 
and supporting with some paid for amplification. 
 
Network marketing and content strategy – Supporting with content on both owned and earned 
channels and ensuring a joined-up content strategy across all platforms.  
 
 
REGIONAL PRESENCE 
 
The successful agency/consultant will be headquartered in Sub-Saharan Africa. Please note that 
presence in every target market is not essential but we would need to see examples of successfully 
implemented Pan-African campaigns. While the challenge will be open to innovators across Sub-
Saharan Africa, the Nesta Challenges team will be developing some priority target markets through 
the research phase. These will be predominantly but not only English and French speaking countries.  
 
The campaign will naturally be directed to coastal countries and those with high levels of single-use 
plastics consumptions including Nigeria, South Africa, Kenya and Ghana. 
 
Project materials will be provided in English, however we would request that the agency provides 
their ability and approach to translation and distribution in the relevant local languages, where 
appropriate.  
 
TARGET AUDIENCES 
 
This project is proactively seeking to engage women and girls in the plastics value chain, although 
the challenges will be open to innovators of any gender.  
 



Outreach communications for Challenge Prizes 1 and 2 will be targeted towards: 
- Tech Innovation and social innovation communities across Africa 
- Environmental groups, women’s groups and community groups 
- Religious groups and congregations, e.g. church groups 
- Governments and municipalities 
- The global social investment and philanthropy community.  

 
Outreach communications for Challenge 3 will be targeted towards:  

- Schools and universities 
- Designers and creatives 
- Media companies 
- Environmental groups, women’s groups and community groups 
- Governments and municipalities. 

 
The announcement of finalists and winners of each project would target:  

- The general public via mainstream press 
- Environmental press 
- The global social investment and philanthropy community.  

 
 
COMMUNICATIONS OBJECTIVES 
 
Pending a successful bid to deliver the competition from 2021-2023, the communications partner 
will lead the programme’s implementation of a successful communications and media strategy. They 
will have the ability to bring creativity, expertise and experience to a wide pan-African audience in 
order to achieve high levels of engagement with the challenges and reinforce a social innovation 
positioning for the Government of Canada and Nesta Challenges.  
 
General Objectives  

- Drive diverse Innovators into the challenges - specifically focusing on women innovators.  
- Demonstrate the potential of social innovation to deliver solutions to environmental 

challenges.  
- Demonstrate the opportunities for women and girls in socially innovative projects. 

Secondary Objectives  
- Raise awareness of the environmental problems caused by plastics. 
- Raise awareness of the involvement of the Government of Canada and partner(s) including 

Nesta Challenges. 
 
Launch Objectives 

- To drive applicants to enter the prizes. 
- To encourage additional support from relevant stakeholders and influencers in the sector. 
- Raise awareness of the problem of plastics.  

 
Interim Objectives 

- Raise awareness of the selected innovators and innovations among their ecosystem and to 
potential funders. 

- Raise awareness in the relevant sector media. 
 
Closing Objectives 

- Support announcement of overall winners. 
- Raise awareness of solutions to mitigate marine plastics. 



- Raise profile of projects with the global social investment and philanthropy community.  
Secondary Objectives  

- Raise awareness of the involvement of the Government of Canada and partner(s) including 
Nesta Challenges. 

- Raise awareness of challenge prizes as a tool to identify scalable solutions for environmental 
issues. 

 
Public Engagement Objective 

- As part of the public campaign element of the project, we are looking to increase societal 
awareness of the issue of marine plastics waste in localised contexts, including:  

o Educating the wider public on the negative consequences of ocean plastics 
o Driving behaviour and cultural change to reduce waste. 
o Inspiring other communities to replicate/adopt the solutions produced. 

 
DELIVERABLES 
 

1. Stakeholder mapping and messages  
 

- Working with Nesta Challenges to develop a full stakeholder map and advocacy programme 
to support the successful running of the challenge. Including a pan-African network of news 
agencies, public authorities and specialist organisations to which press releases and 
invitations to events will be sent. 

- Propose and agree key messages for the campaign.  
 

2. Communications strategy and plan  
 

- Creation of an overall communications strategy weighted towards PR, social media and 
network marketing featuring creative campaign ideas able to be executed in key markets.  

- Please note this should include translations and communication in relevant languages for 
the target markets. 

- Creation of a communication plan for each challenge, detailing how the communications 
strategy will be implemented in line with each theme.  

- Identify cross cutting opportunities for PR across the three different prize strands while they 
are running concurrently. 

 
3. Social media strategy 

 
- Develop and deliver an organic social media strategy (amplified by paid-for social media as 

recommended) that is aligned with broader communication campaigns. Deliver creative 
content that will raise awareness of the challenge prize across sub-Saharan Africa, targeting 
key audiences and driving quality entries, profiling the finalists and winners.  

- Work with Nesta Challenges comms to develop a social media strategy.  
- Assist the challenge prize team in identifying an influencer network. 
- Consider the requirement for paid-for social media activity to amplify the core campaign - 

(this would need to fall within the budget) 
- Organise and deliver social media community management in collaboration with Nesta 

Challenges on various platforms. 
- Creation of a 'digital toolkit' which could be used by anyone willing to promote the challenge 

prizes, including assets.  
 

4. Media relations 



 
- A media campaign generating coverage that delivers the key messages against the agreed 

timetable, including connecting supported innovators with local press.  
o This should include plans to reach people who are less digitally connected or who 

may have lower levels of literacy. 
- Creation and delivery of thought leadership content in relevant publications and outlets, 

such as op-ed ideas that resonate with the innovation ecosystem in the target markets.  
- Working with the Nesta Challenges comms team to repurpose content for the website. 
- Reactive media management for the challenge prize, maintaining relations with the press 

before, during and after each challenge.  
- Consider and recommend possible media partnerships in line with available budget. 
- Consideration should also be given to how awareness is maintained outside of the natural 

peaks of a challenges, including engaging stakeholders and encouraging support through 
media activity.  
 

 
5. Events  

 
- Consideration of supporting with events to bring together innovators and wider 

stakeholders.  
- Speaking opportunities and presence at key industry events to share key messages.  
- Support of Nesta owned events 

 
 
SUCCESS CRITERIA AND REPORTING  
 
We request recommendations of how you will measure and report on the success of the campaign.  
 

- Media coverage in key titles in key markets  
- Number of key messages in key media  
- Social media and website stats – followers, engagement numbers, referrals. 
- Influencers engaged.  
- Event goals and campaign success tracking on the competition website.  
- Numbers of applications/number delivered directly through media (this will be tracked 

through entrant survey) 
- Sentiment tracking on the issues being tackled by the challenge prize among the target 

audiences. 
 
BUDGET 
 
Depending on the successful agency pitch and proposal, we will agree deliverables for each stage, 
and milestones. Objectives and evaluation for specific elements of the campaign will be defined and 
agreed. Payments will be released in stages alongside agreed milestones, providing these have been 
met. The final milestones shall be clearly documented in any contract entered into as a result of this 
ITT, and in accordance with the terms and conditions of this ITT. The budget for this engagement will 
be up to £50,000 (GBP) over the two-year period. The budget will include fees and implementation 
costs across the full period of the challenge. We appreciate that this may need to focus on key peaks 
of activity in the challenge and not necessarily be an ‘always on’ press office.  
 



If the agency feels that there are other ‘added value’ activities that sit above the stated budget, 
please outline these separately demonstrating why you feel these would be helpful in achieving the 
communication objectives.  
 
It will not include expenses and travel costs (excluding VAT), but please provide an estimate that will 
be considered outside of the engagement budget.  
 
We would require the agency to outline how the budget will be split across the phases of the 
challenge prize and how it will be split across fees and implementation. We would also require a full 
breakdown of the team involved in the project, including their day rates. 
 
 
 
INDICATIVE PROCUREMENT TIMETABLE  
 

DATE  ACTIVITY 
22nd February 2021 ITT issued 
5th March 2021 Suppliers to confirm that they will respond to the 

ITT and submit any additional questions to clarify 
the brief.  

19th March 2021 Agencies to submit written responses to the ITT 
23rd March 2021 Shortlist agencies invited to pitch on the basis of 

their written responses 
W/c 29 March2021 Agency pitches - Agencies to be reviewed and 

evaluate against selection criteria. Highest 
scoring agency selected 

w/c 5 April 2021 Announcement of successful agency 
w/c 12th April Inception Meeting 

 
 
HOW TO RESPOND 
 
Agencies (or Freelancers heading up a consortium) are requested to confirm that they will respond 
to the ITT by emailing Fulvia Porcheddu.  Please submit your proposal to 
fulvia.porcheddu@nesta.org.uk in accordance with all the instructions and terms and conditions set 
out within the enclosed documentation. The tender is in two phases:  
 
1. Written responses to the ITT, outlining your approach should be sent to the above contact by 19th 
March 2021 at 18:00 h (UK) GMT. (Ghana: 18:00 h), (Nigeria: 19:00 h), (South Africa: 20:00 h), 
(Kenya: 21:00 h). 
We would request these to be in English. 

a. Credentials and case studies 
b. Team 
c. Initial response to brief, outlining approach to delivery and creative concepts. 
d. Costing breakdown as outlined in the budget section. 
 

2. Depending on written responses, a selection of agencies will be invited to pitch. This should 
include: 

- Experience of organisation and qualifications of proposed individuals (staff and subcontract 
personnel): Please summarise your organisation’s (and the individuals working on the 
account) relevant experience of providing similar services and targeting similar audiences, 



providing up to three specific examples. Please explain whether all the resources are in-
house or outsourced. If outsourced, please outline how you propose to run the challenge 
and who will be leading this. Please outline relationships with relevant journalists/media 
partnerships that will support your plan. Please provide the names and contact information 
for three of your clients who could be contacted for references of your agency’s capabilities, 
process, and relationship.  
 

- Value for money: Please provide an itemised breakdown of your proposed fees and pricing 
structure, including a breakdown of the how budget would be split across fees and 
implementation, the cost of each activity during each of the two communications phases. 
Please also indicate which team member will lead on specific aspects of the work and 
breakdown the rate per individual/level. 
 

- Credibility and creativity of the proposal: Please describe your methodology for meeting our 
requirements. This should include:  
 

o Plan of proposed activities across the communications phases, covering the 
proposed channels and the specific audiences at each stage. 

o Creative examples of the tactics you would propose to ensure that success is 
achieved.  

o How you intend to measure meaningful reach across the various markets and with 
key audiences? 

o What would you see as the possible issues around the challenge prize from a media 
perspective and how we can mitigate these? 

o How would you propose to measure and evaluate meaningful reach and the success 
of the activity? 

 
TERMS AND CONDITIONS  
 
This appendix provides the terms and conditions which will govern your submission of a proposal to 
Nesta. You are required to read this appendix carefully together with the Invitation to Tender (ITT) 
brief (including all its annexes) before submitting a proposal. By submitting a proposal, you accept 
these terms and conditions and you agree to abide by them. If you do not agree to these terms and 
conditions please do not submit a proposal. 
 
1. Submitting a proposal 
 
1.1 By submitting a proposal you confirm that:  
 
1.1.1 you have no actual or potential conflict of interest with Nesta (including Nesta’s Trustees, 
officers or employees). If at any time during the ITT process you discover an actual or potential 
conflict of interest, please inform Nesta promptly;  
 
1.1.2 you have legal capacity to submit a proposal in response to this ITT and are acting lawfully, 
ethically and in good faith in your dealings with Nesta;  
 
1.1.3 you have sufficient time, skill, experience and resources to carry out the services to the 
highest professional standards expected of a competent supplier of services identical or similar and 
are able to obtain all necessary rights, licenses, consents, waivers, approvals, permissions, permits, 
certificates and insurances necessary to provide the services to Nesta;  
 



1.1.4 your tender will remain open for acceptance for a period of 90 days. A tender valid for a 
shorter period may be rejected; 
 
1.1.5 all information contained in your proposal is true, accurate and not misleading; and 
 
1.1.6 Nesta may share your proposal with any third party as Nesta in its absolute discretion deems 
necessary for the purpose of evaluation. 
 
2 Compliance 
 
2.1 Nesta reserves the right to reject or disqualify your tender where:  
 
2.1.1 you fail to comply with the requirements of this ITT (including but not limited to these terms 
and conditions), your tender is incomplete, or you are guilty of a serious misrepresentation in 
supplying information in response to this ITT;  
 
2.1.2 your tender is received after the deadline set out in this ITT. Nesta will not consider any 
requests for an extension of the time or date fixed for the submission of responses; 
 
2.1.3 there is a change in your identity, control, financial standing or any other factor impacting 
on the selection and/or evaluation of your tender; 
 
2.1.4 you are or become insolvent or have a petition issued against you;  
 
2.1.5 you do not have the economic and financial standing and/ or the technical and professional 
ability to carry out the services; 
 
2.1.6 you are suspected either directly or indirectly of behaving in a collusive, canvassing, or anti-
competitive manner or you offer or accept an inducement or reward in order to gain a commercial, 
contractual, regulatory or personal advantage; and/or 
 
2.1.7 you (or if you are a commercial entity, a director or person who has the power of control or 
power to make representations or decisions on your behalf) have committed any offence relating to 
conspiracy, corruption, bribery, fraud, money laundering or any other criminal offence related to 
your course of business or profession. 
 
2.2 Nesta reserves the right in its absolute discretion to:  
 
2.2.1 refuse any tender submitted; 
 
2.2.2 disqualify any potential tenderer who has been convicted of any of the offences listed at 
Regulation 23(1) of the Public Contracts Regulations 2006; 
 
2.2.3 extend the time or date for fixed submission. In such circumstances Nesta will endeavour to 
notify all tenderers of any change; 
 
2.2.4 amend any aspect of this ITT (including but not limited to the evaluation criteria and the 
timeline) or cease the process at any time; 
 
2.2.5 negotiate the award of additional services which are a repetition of the services advertised 
in this Invitation to Tender to the successful bidder; 



 
2.2.6 limit the number of proposals invited to participate in any follow-up activity (for example, 
interviews) or to dispense with any follow-up altogether. Meetings will take place in London at our 
offices; and/ or 
 
2.2.7 require that you clarify your tender in writing and/ or provide additional information and/or 
adequate references to Nesta’s satisfaction. A failure to respond adequately may result in you not 
being selected.  
 
3 Tenderer Responsibilities 
 
3.1 You shall be responsible for all of your own costs, expenses and losses which may be 
incurred in relation to the preparation of your tender, attendance at interviews, site visits or similar. 
 
3.2 You shall at all times treat the contents of Nesta documentation as confidential, as well as 
any information regarding Nesta imparted to you by any other means, and only disclose such 
information as may be necessary for the preparation of a compliant response. At Nesta’s request 
you shall return or destroy all documents, other materials, working papers relating to this ITT and all 
copies thereof including all electronic copies. When completed you shall confirm such to Nesta in 
writing. 
 
3.3 You shall not before the date and time specified within the ITT documentation disclose to 
any person the amount of your proposal except where the disclosure in confidence is necessary to 
obtain insurance premiums or guarantees required as part of any proposal to Nesta. 
 
3.4 Any contract entered into as a result of this ITT will be on Nesta’s standard terms and 
conditions (copy available on request).  
 
4 Intellectual Property 
 
4.1 All intellectual property rights in this ITT and all materials provided by Nesta or any third 
party acting on its behalf shall remain the property of Nesta.  
 
4.2 Any intellectual property arising out of the provision of the services shall belong absolutely 
and exclusively to Nesta.  
 
5 Warnings/Disclaimers 
 
5.1 Nothing contained in this ITT or any other communication made in respect of it between 
Nesta or its representatives and any party will constitute an agreement, contract or representation 
between Nesta and any other party. For the avoidance of doubt, receipt by you of this ITT does not 
imply the existence of a contract or commitment by or with Nesta for any purpose. 
 
5.2 The information contained in this ITT does not purport to contain all the information which 
you may require. While Nesta has taken all reasonable steps to ensure, as at the date of this ITT that 
the facts contained in it are true and accurate in all material respects, Nesta does not make any 
representation or warranty as to the accuracy or completeness or otherwise of this ITT. 
 
5.3 Nesta accepts no liability to you whatsoever and however arising and whether resulting 
from the use of this ITT, or any omissions from or deficiencies in it. 
 



6 Waiver 
 
Failure or neglect by Nesta to enforce at any time any of the provisions of these terms and 
conditions shall not be construed nor shall it be deemed to be, a waiver of our respective rights 
hereunder, nor in any way affect the validity of the whole or any part of this agreement, nor 
prejudice our respective rights to take subsequent action. 
 
7 Jurisdiction 
 
This ITT shall be governed by and interpreted in accordance with the laws of England and Wales and 
subject to the exclusive jurisdiction of the English courts.  
 
 
 
 
 
 
 


